
Foreword

In April 2006 over 300 young people and their youth workers made their way to W5 to celebrate the 
contribution of young people to the building of a more peaceful and inclusive society. 

The event, known as the R ShaRd FutR celebration evening, was hosted by the Youth Council for 
Northern Ireland (YCNI) as part of Community Relations Week. It was organised in partnership with 
the regional voluntary youth organisations accessing our Community Relations Youth Service Support 
Scheme (more commonly known as CRYSSS) and showcased many of the creative approaches developed 
by them as they strive to promote acceptance and understanding of others and to build good relations 
among our youth population. 

This publication aims to show-case this work further, providing ideas and inspiration to both those 
already involved in this area of work and those who have yet to become involved. It also contains articles 
which contribute to debate and thinking on the challenges which remain if we are to adequately prepare 
our young people to live and share in a peaceful and increasingly diverse society. 

On behalf of YCNI, I hope you enjoy learning more about the enthusiasm and commitment of all those 
who are involved in community relations and related work across the regional voluntary youth service 
and beyond. Their skills and experience have much to offer the A Shared Future policy and strategy and 
its vision for a society where there is equity, respect for diversity and recognition of our interdependence.

Since the Youth Council was established in 1990 one of its key functions has been to encourage and 
develop good community relations. We have issued grants of over 1.5 million to 55 youth organisations 
primarily for this purpose in this period. Over the last 16 years our society has become increasingly 
diverse and we all need to learn how to share the future. Nothing will diminish our commitment to this 
work of peace building, inclusion and active citizenship.

Máire Young, Chairperson YCNI
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The Catholic Guides of Ireland have been involved 
with community relations programmes for many 
years. We have worked alongside and with our 
sister organisation Girl Guiding UK and the Scout 
Association on a number of activities and
programmes that have aimed to improve
relationships and understanding. We also took part
in the pilot stages of the policy development process 
developed by the JEDI1 initiative. 

This latter piece of work aimed to embed the
principles of EDI at the core of our association. 
In recent years the out-workings of this process has 
resulted in a number of new training initiatives that have 
incorporated the EDI2 principles into our basic training 
for leaders and developed related programmes and 
activities for our younger members to take part in. 
We have also developed two new policies, one to 
promote Social Inclusion and a Volunteer Policy, which 
have been received with great enthusiasm. We have 
raised awareness of the EDI principles at all levels
of our Association and this is evident through the 
joint programme run between Catholic Guides of
Ireland, Christ the King Drumaness and UK Guides 
Spa Brownies.

Christ the King Leaders had taken part in good relations 
training provided by Catholic Guides of Ireland and 
funded through the CRYSSS Scheme. Through this 
training the leaders gained the conþdence to proceed 
with a project that they had identiþed along with Spa 
Brownies. Joint meetings were held in each others 
meeting halls. These led to the planning and delivery of 
a number of joint community projects. In addition both 
groups have had a joint enrolment and holiday and they 
are looking forward to carrying out further activities 
with one another. 

Both groups were excited about taking part in the R 
ShaRd FutR event and had taken time out of their 
holiday to prepare a presentation to incorporate all that 
they have achieved over the past year, including the 
songs and poems outlined opposite. Their presentation 
was designed to include the full participation of 

each Brigin and Brownie. They enjoyed being in the 
spotlight but most of all they enjoyed being able to 
take part in the creative activities.

They also enjoyed the interactive drama although at 
some stages leaders were worried that it was a little too 
advanced for them but the girls got involved and took 
part with very little encouragement needed. Through 
the R ShaRd FutR event the girls were able to express 
how much they have enjoyed working and taking
part in events together. The Leaders also enjoyed the 
event as it gave them fresh ideas and contacts for 
further activities.					   
		   
Sinead McGrath
Catholic Guides of Ireland
285 Antrim Road
Belfast
BT18 2GZ
Tel: 028 9074 0835

	 The Catholic Guides of Ireland aims to provide a diverse 
	 programme of activities that will encourage girls and
	 young women to develop to their full potential. 

	 Our CHOICES programme has been tailored to suit the
	 needs of the different age groups that our youth work
	 focuses on, and includes:

		  • Look what I can Do (5 to 7 years)
		  • Lets Do It (7 to 10 years)
		  • Count Me In (10 to 14 years), and 
		  Å Get With It (14 to 19 years)

	 These programmes incorporate themes such as health,
	 communication, out of doors, international, creativity,
	 environment and special programmes along with work
	 towards interest badges. They are designed to enable
	 our young people to choose the areas within the
	 programme that they are most interested in and add
	 what they feel will provide them with challenges most
	 suited to their needs.

From the Core to the Coal Face
Sinead McGrath, The Catholic Guides of Ireland (CGI)

1 The JEDI acronym stands for Joined in Equity, Diversity and Interdependence. JEDI is a partnership between lead youth agencies in 
	 Northern Ireland. Its overarching vision is to òto increase the ability and conþdence of youth organisations and young people to be at ease
	 with difference, acknowledge one another as equals and promote improved relations between alló. For further information visit www.jedini.com
2 EDI stands for Equity, Diversity and Interdependence and derives from a piece of research published by the University of Ulster which argues that these
	 principles underpin the development of effective community relations.
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Catholic Guides of Ireland, Christ the King Drumaness & UK Guides Spa Brownies

By working together we also discovered 
we shared the following song:

On my honour 

On my honour I will try, there�s a duty to be done
and I�ll say ay

There�s a reason to be here and a reason above
My honour is to try and my duty to be loved

People don�t need to know my name
If I�ve done wrong
then I�m to blame

If I�ve hurt someone
then I�ve hurt me

Chorus - on my honour

Now as I go on my guiding way
In all I do my work and play

Grant o lord the courage to me
To be the best that I can be

Chorus - on my honour

WHO
We are the brownies and we are from Spa

We are the brigins and we�re from Drumaness
We�ve been meeting up-see what will happen

Its our future that we are mapping

WHEN
We�ve been working all together

For two years, whatever the weather 
Been to each others meeting places

We�ve got to know so many new faces

WHERE
We�ve had some fun, done all sorts of things

Bounced at coco�s and didn�t we sing
The brigins came to brownies for thinking day

Then all together our promise we did say

WHAT
What was the best bit Ardnabannon all together

Now we have really got to know each other!
We are growing and learning all the time
United in guiding-well we think that�s �ne

WHY
To make new friends and do things together

To get to know and respect each other 
We�re not all the same, this is true

But we�re not all that different and that�s true too!

Friends

We are Brigins and Brownies and we are
all great friends

We have fun and play together hope it never ends
Although we are different in some kinds of ways
We try to work things out and have happier days

We met together for the �rst time 2 years ago
It was strange not knowing what others might say
But as we spent more time and travelled to and fro

The easier it became to make lots of friends

 By Rebecca and Claire
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Phab NI Inclusion Mattersõ mission is to include young 
people with and without a disability in education, 

sports, arts, and leisure activities: 

Our philosophy, which is...

“Working Together for Inclusion”

 ... is in all instances very closely tied to the principles 
of Equity, Diversity and Interdependence (EDI).

Whilst all of our work is underpinned by the principles 
of EDI, we do regard our Children Embracing 
Diversity programme funded by CRYSSS, as our 
EDI ÿagship. In 2006 we took this summer scheme 
to Omagh. We are keen to work on this project in 
partnership with other organisations, and the Omagh 
Ethnic Communities Support Group was our þrst and 
obvious partner in this yearsõ venture. We work with 
our partner organisation(s) to recruit local workers and 
volunteers to run the programme which usually takes 
place in August. Training for volunteers and workers 
occurs from June onwards. 

This Children Embracing Diversity programme aims 
to illustrate the JEDI philosophy in total, and each year 
has a key focus on one of the three principles. This year 
the magic word was interdependence – we explored  
the concept
 

through a wide range of inclusive play activities, 
creativity and art, drama and dance, music and poetry, 
and, of course, it came to a spectacular crescendo on 
the last day in a colourful extravaganza, when the 
children staged exhibitions, showed their artefacts, 
and performed some of the dances and activities that 
captured their imagination during the two weeks. 

We were proud to be involved with the recent R 
ShaRd FutR event in W5, where we were given 
the opportunity to showcase some of the inclusive 
games outlined in our òGo For It!ó publication, 
and demonstrate Parball, Northern Irelandõs newest 
inclusive sport. We also asked the young people 
attending the event to explain what they understood by 
Equity, Diversity and Interdependence and jot down 
their deþnitions on three ÿipcharts. 

òGo For It!ó is a compendium of inclusive games, 
which Phab NI Inclusion Matters published in 2005. It 
lists and describes some 30 tried and tested games that 
can be played in groups consisting of young people 
with and without disabilities, and makes the point very 
clearly that youth clubs and groups do not have to 
programme different games events for young people 
with disabilities, and those without. 

Parball is a brand new fast and exciting inclusive 
indoor sport played in wheelchairs. It is the þrst sport 
of its kind created to be inclusive of people with and 
without disabilities. Parball is played with a team 
of nine people, three people with a disability, three 
people without a disability, and three subs. Phab (NI) 
Inclusion Matters is always offering youth groups the 
opportunity to try out some of the skills involved in 
Parball, to have a go at playing the game, and perhaps 
hold a tournament in the groupõs local area.
A typical Parball taster session lasts 3 hours and covers 
Wheelchair Skills, Ball Skills, Teamwork, and Game 
Play. Tournaments can be held with a minimum of
six teams.

 

Embracing Diversity
Rainer Pagel, Phab NI Inclusion Matters
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The òRosetta Stoneó tried to encourage young people 
to jot down their interpretations of Equity, Diversity, 
and Interdependence. Whilst this did not produce 
large amounts of new insights, (and certainly the usual 
amount of ÿippant comments also), the majority of 
the comments showed a clear core of understanding of 
the principles. As this exercise is a very quiet activity, 
that can take place at the margins of many types of 
events. Phab NI Inclusion Matters will use it again in 
other contexts, where young people with and without 
disabilities come together. 

As an information event to show that EDI is more than 
just jargon and dry theory, R ShaRd FutR worked very 
well. What could have been a simple òfun dayó kind 
of event – 300 young people let loose in an extremely 
stimulating environment – turned out to be the event 
that combined having fun with non-formal learning 
about EDI; that enabled organisations like ours to 
exhibit their work, and witness innovative approaches 
to EDI-inspired youth work by other organisations; that 

enabled decision makers not only to read about it, but to 
experience the value of EDI þrst hand. 

We know that planning and running an event such 
as this is no mean feat, and probably prompted the 
organisers at least once solemnly to swear never to try 
this again. If this is true, then we at Phab NI Inclusion 
Matters are all the more pleased that the event took 
place, that we were able to take part, and that we were 
able to show some of the young people with whom we 
work, what lies behind the JEDI - acronym. Our only 
criticism: too little time to take everything in; letõs have 
a full day next time! 

Many thanks to the EDI Team at YCNI!

Rainer Pagel, Director
Phab NI Inclusion Matters
PO Box 780
Belfast 
BT15 3YG		  Tel: 028 90746555 
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The R ShaRd FutR celebration evening was an 
indication of what can be achieved when organisations 
work in partnership to create safe environs for young 
people to explore, question and discover. It was also a 
wonderful demonstration of the skills, commitment and 
creative approaches the youth agencies involved have 
to offer the A Shared Future agenda1.

The principles of Equity, Diversity and 
Interdependence (EDI) are core to the A Shared 
Future agenda. Its vision is for the emergence of a 
society where there is equity, respect for diversity and 
recognition of our interdependence (A Shared Future, 
2005, p.7). Those youth organisations involved with 
R ShaRd FutR strive to embed the (EDI) principles 
into all aspects of their organisationõs culture, 
both internally and externally. Promoting fairness, 
celebrating diversity and valuing our connectedness 
is paramount to building relationships, and gearing 
towards a society where everyone can have a sense of 
pride and belonging.

On the evening of this showcase event JEDI, with the 
assistance of The Voluntary Service Bureauõs project, 
Young Citizens in Action (YCIA) took the opportunity 
to pilot resources that have been developed to enable 
young people to explore diversity and build a sense of 
mutual respect for those different to themselves. 

Young Citizens in Action (YCIA) piloted an activity 
developed by JEDI speciþcally for the 7-10 year old 
age group. ôA cultural packageõ is based on the classic 
game of ôpass the parcelõ. It uses an activity-based 
approach to introduce the central themes of culture, 
respect for diversity and demonstrates in a very simple 
yet effective way the differences and similarities that 
connect a group of young people.

During the activity a parcel was passed around and 
each time it stopped a layer had to be removed and 
players were invited to take part in EDI-based tasks 
such as:
-	 Say hello to someone ôEskimoõ style
-	 Give the parcel to someone who has tried Indian food
-	 Give the parcel to someone who does not live
	 in Belfast

In true EDI style the usual one prize at the end had 
been replaced by little cards which the ôwinnerõ 
circulated to all participants to thank them all for being 
involved in the activity. These were later exchanged for 
bright and colourful books. 

On behalf of JEDI, I facilitated another activity session. 
This one had been designed with the 14+ age group in 
mind, but is also suitable for use with younger and adult 
groups. It invited participants to reÿect on the themes of 
family, community and identity and used art to explore 
and then discuss memories of favourite games, safe 
places and important people from their childhood. 

The session enabled young people from diverse 
backgrounds and who did not know each other 
prior to attending the event to share aspects of their 
identity in a safe and positive way. As stories were 
told, similarities were spotted, differences were 
acknowledged and gradually the interconnectedness of 
each othersõ different experiences were more deeply 
understood. Informal and play opportunities such as 
these are fundamental to our duty to adequately prepare 
our young people to contribute to a more peaceful and 
diverse society. 

	 JEDI’s Vision

	 ôTo increase the ability and conþdence of youth
	 organisations and young people to be at ease with
	 difference, acknowledge one another as equals
	 and promote improved relations between all.õ

	 JEDI’s Aim

	 ôTo develop and implement sustainable models 
	 for embedding, monitoring and quality
	 assuring the principles of equity, diversity and
	 interdependence throughout the youth sector.õ

To Play, That Is The Thing
Joanne Stainsby, JEDI

1 A Shared Future was published in March 2005. It sets
	 out the Governments policy and strategic framework
	 for good relations in Northern Ireland

JEDI (Joined in Equity, Diversity & Interdependence)
A creative partnership promoting a vision of 
community through sectoral, organisational and 
personal transformation
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Emma Ward, Young Citizens in Action

Young Citizens in Action (YCIA) is an exciting youth 
led volunteering and citizenship programme that operates 
as part of the Voluntary Service Bureau. YCIA helps 
young people aged between 16-30 years old become 
more actively involved in society through volunteering 
and raising awareness of relevant youth issues.

Volunteering is a great way of developing skills, 
gaining experience, meeting new people and having 
fun while helping others.

Citizenship is about being involved in the community 
you live in and taking an active role in what your 
country does for its own citizens and for other people. 
Citizenship is about knowing your rights and knowing 
the process to complain or change 
things if you feel you or others 
are being treated unfairly. Some 
questions to get you thinking 
include:

-	 Do you know the current policies	
	 of your government? Do you
	 support them?
-	 Do you know about Fair Trade
	 products? Do you think they are
	 a good idea? Do you understand
	 your governmentõs policies in
	 world trade?
-	 Do you know how policies can help
	 you identify the need for leisure facilities in
	 your area?
-	 What do you think about the war in Iraq? Should it
	 have taken place?

Community Relations Work is an integral part of 
what we do within YCIA and therefore we felt it 
was very appropriate to get involved in the R ShaRd 
FutR initiative. The concept for the event started off 
somewhat smaller-more a gathering of young people, 

sharing experiences of volunteering and so forth, 
and then having pizza and playing bowls. However 
what transcended came from the enthusiasm and 
creativeness of those organisations involved, and it 
quickly became apparent that this would be a colourful 
extravaganza, celebrating all the positive and diverse 
aspects of youth culture in Northern Ireland.

The atmosphere on the evening was electric, with 
individuals representing many varied organisations 
having the privilege to rub shoulders with some of 
Northern Irelandõs most creative, talented and vocal 
children and young people. W5 was buzzing, and 
Nuala McKeever was the perfect hostess, sharing 
heartfelt encounters of òwhen she was still youngó 
using her very own brand of good old Northern wit.

The evening set a precedent for 
Community Relations Week, þrmly 
acknowledging the effectiveness 
of interagency approaches, the 
commitment of voluntary youth 
organisations to the A ShaRd FutR 
agenda and the value in engaging 
with young people on this theme. It 
is therefore hoped that Youth focused 
celebrations will continue to be an 
integral aspect of future initiatives.

		  Emma Ward
		  Young Citizens in Action
		  Voluntary Service Bureau
		  The Centre for Citizenship
		  34 Shaftesbury Square
		  Belfast
		  BT2 7DB	 Tel: 028 90200850

“During the R ShaRd FutR event 
Young Citizens in Action ran a 
DVD for guests to enjoy. It had 
been produced in conjunction 
with young people from the 
Indian Community Centre 

and explored their views on St 
Patrick.ó

Joanne Stainsby
JEDI

Forestview
Purdyõs Lane

BELFAST
Tel: 028 9064 3882
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April 24-30 was Community Relations Week and an 
opportunity for both community and voluntary groups 
and public bodies to illustrate some of the progress that 
is being made in building better relationships as the 
foundation for a shared future. With over 150 events in 
the programme across Northern Ireland and all district 
council areas it was recognition of and encouragement 
for work in progress.

The weekõs theme was Building A Shared Future, a 
reference to the government policy on community 
relations launched last year. There are alternatives to 
a shared future and we have lived them for decades. 
But we should be in no doubt what they involve: 
killing, expulsion from homes and properties, 
massive economic destruction and random violence, 
particularly against the most vulnerable. Any belief that 
an alternative to sharing here is consequence free is not 
only naïve but dangerous.

If anyone tells you that A Shared Future is social 
engineering, laugh and offer a few observations. 
We have been protected from the consequences of 
our local antagonism by the intervention of massive 
social engineering. Communities that were ready 
to drive, burn or shoot each other out have been 
ôstabilizedõ by ôpeaceõ walls and CCTV. We have also 
ensured a minimum degree of public services through 
duplication, at huge cost to the public purse. But this 
social engineering in the foothills of polarisation has 
never really resolved anything.

None of this is to say that things have not got better 
in the last decade. But the issue is not just stopping 
the violence; it is actually changing the fundamental 
relationships which produce violence. The work after 
the violence has stopped is all about sharing.

The þrst requirement is leadership. It is imperative that 
we end the ambivalence that is hanging around, that A 
Shared Future is just rhetoric, cucumber sandwiches 

for the twenty þrst century. This means some real 
decisions by political leaders to embrace the notion 
that sharing is not a short term tactic but a practical and 
moral necessity. That will mean a willingness to take 
on vested interests which deþne progress only in terms 
of relative beneþts for one part of the community. One 
of the fears around the restoration of devolution is that 
local politicians are not yet willing to take on these 
challenges, as the ÿak they will take will be from their 
own voters and interests. But, until we are able to meet 
these challenges, A Shared Future will be hobbled by 
being seen as a top-down policy.

On the other hand, it is imperative that the British 
and Irish governments, and all of the international 
supporters who have invested so much in peace 
building here emphasise that the long-term 
sustainability of peace depends on just such a 
commitment, whether devolution is established in the 
short run or not.

In addition, A Shared Future requires resources to back 
up the policy commitments and a clear implementation 
plan. As a start in this the government Minister 
Lord Rooker, during Community Relations Week 
presented the þrst shared future triennial action plans 
by government departments. At the same conference 
the Community Relations Council presented 90 
research recommendations for action by government 
to deliver on A Shared Future on issues from housing 
and interfaces to education and ÿags and emblems. 
The Community Relations Council is not responsible 
for implementing A Shared Future but it will be 
monitoring progress and acting as an active partner 
to those wishing to take steps towards sharing over 
separation. Success will be measured by the degree to 
which hard questions are now addressed and properly 
resolved through dialogue.
 

The Challenge of Building A Shared Future
Duncan Morrow, Community Relations Council
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